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Software Enq(neermq and Manaqemem

1. Fill in the gaps with the right words!
2. Scan the QR code to check your answers interactively!
3. Copy the text in your exercise book!
4. Formulate the content of the text yourself!
Use all gap words!

In the world of engineering, project management plays a

crucial role. I+ involves pLanning, execu’ring, and overseeing

to ensure they are completed on time, within budget, and meet the required quality

. A project manager must communicate effectively with the

To keep everyone on the same page. They use tools and

methodologies like or Waterfall to quide the development
process. The success of a often hinges on the manager's
ability o adapt to changes and resolve quickly. One key
aspect is sefting realistic and managing expectations. Risk

management is also essential, as it helps identify potential

before they occur. Effective project management leads to the fimely

of software, which is critical in a fast-paced industry.

Collaboration tools and software Like or Trello are commonly

used to track progress and facilitate communication among feam

. Ultimately, the project manager ensures that the feam

remains Tfocused and motivated, overcoming any that arise.

This role is not just about following a plan; it's about leading a team towards

achieving a common

deadlines | | members | | projects || team | | project | | problems | | software

rAgiLe JIRA :chqll.enges goqL‘ standards | | delivery | | conflicts

Reference: https://materials.school/educational-activities/task-collection/computer-science/software-engineering-and-management (created with ChatGPT)
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