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Orggnizafions Behavior in Manaqemem

1. Fill in the gaps with the right words!
2. Scan the QR code to check your answers interactively!
3. Copy the text in your exercise book!
4. Formulate the content of the text yourself!
Use all gap words!

Organizational behavior is a field of study that investigates how

groups, and structure affect and are affected by behavior within organizations. The aim is to apply

this knowledge towards improving an organizaﬁon's . At its core,
organizational behavior examines behavior in a work environment and
determines its impact on job structure, performance, communication, motivation, leadership, etc.
Understanding organizational behavior is crucial for o manage and
lead their teams effectively. It helps in predicting how employees will. behave in different situations,
which is essential for developing strategies to and engage workers.
One key aspect of organizational behavior is the study of and how it

influences workplace dynamics. Different personalities can affect teamwork and individual
. For example, an employee with a proactive personality is likely to

take initiative and excel in that require independent thinking. On the

other hand, someone with a more reserved personality might perform better in structured tasks
with clear

Another imporfant area is the role of in organizational behavior.

Effective communication can significantly enhance feam collaboration and productivity. It also plays
a vital role in conflict and maintaining a positive work environment.

Leadership styles also fall. under the umbrella of organizational behavior. The way a
motivates and quides their feam can have a profound impact on the

organization’s culture and performance. Different leadership styles, from
to democratic, can influence how employees feel about their work and

how effectively they perform.
Finally, organizational behavior Looks at the importance of in the

workplace. A strong, positive organizational culture can improve job satisfaction, reduce turnover,
and increase It encompasses the values, beliefs, and behaviors that

contribute fo the unique social and psychological of an organization.

culture | | leader managers authoritative performqnce effectiveness

environment | | resolution produc+ivi+y. guidelines personqlify motivate | | tasks

communication | | individuals | | human

Reference: https://materials.school/educational-activities/task-collection/business-studies/organizational-behavior-management (created with ChatGPT)
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