
In the world of business,  management plays a crucial role in

ensuring that  run smoothly and e�iciently. It involves overseeing,

designing, and contro�ing the  of production and redesigning

business operations in the production of  or services. At the heart of

operations management is the aim to maximize  while producing

goods and services that e�ectively meet customer . This  eld covers

a wide range of functions, including , inventory management, quality

control, and . Operations managers are responsible for managing

the  needed to produce a company's goods and services. They strive

to maintain a balance between  and quality to maximize

 and customer satisfaction. A key aspect of this role is problem-

solving, as  must constantly  nd ways to improve processes and

reduce waste. In  to these responsibilities, they also play a

signi cant role in , working on the development of new products and

services that can enhance the company's market position. Understanding customer

 is crucial for operations managers, as it helps them plan

production schedules and  levels more e�ectively. They use various

tools and techniques, such as  analysis and process modeling, to

make informed decisions that support the strategic goals of the .

Operations management is not just about maintaining the status quo; it's about seeking

 to continua�y improve and adapt to changing market conditions,

ensuring that businesses remain competitive and .
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	task: 1. Fill in the gaps with the right words!
2. Scan the QR code to check your answers interactively!
3. Copy the text in your exercise book!
4. Formulate the content of the text yourself!
    Use all gap words!


